[TNQA AUDIT REPORT _ AUDIT START OATE (damewyy 1011112010 |
This report relays to DEtage 1 DSl:agE 2 [ surveitance Bl re-centification [J Special visit / assessment | inspection

Client MName Stolarna Santo a.s. Postcode CZ - 753 01
Propased ! amanded scope O ves Mo

(CZ: Nowofaviroba dievénych kabelovych bubni. Zakizkovi vyroba.
EN:Mm;nnfnturing of wooden cable reels. Manufacture of wooden articles.

Other changes, a.9. name, address, contact, proposed extension o scope, complaint investigated Yes [ ne

Mumber of employees Wisit Duration
Visit No. QMS 102256, EMS 102258 (fite within scope) 23 {In days) 2.0

Relevant standard / sos01 Biso1e001r Oassioo O owsasisoor [ ts1esas [ other

Supporting
Documentation If other, please supply detail | -

This visit had the following conclusion as indicated by cross in the box balow:

I B The visit was satisfactory. A posiive recommendation for (confinuing) registration s made,
An assezsment is schedived (see attached audit plan).

O The visit was unzatsfaciory. A recommendation for jconfinuing) registration cannol be mada’
An assessment cannot be scheduled

This following action should be taken by the client:
Bl o action required
] MINOR non-compliances & obsarvations were raised

Timescales ta complete the corrective action are agreed at ... ... days or 21 days if not stated
[] There were one or more MAJOR non-compliances raised. A comective action plan must be submitted to NCQA Head
Office within 10 working days
Were opening and closing meetings performed in accordance with Form 335. E Yes D Mo (Pleaze delets
{including justification for exclusions) italics as propriate)
' NOA Audit Team Chient Representatives (Name) Title i
Lead Assessor | Mr, T. HEZINA Mr. J. KUCERA Exacutioner Opening / closing
Representative for Cipening [ closing
Member 1 Mr. B. VILLERT Mrs. 5. KOMINKOVA QMS and EMS
Membaer 2 Opening / closing

Comments of the assessment team:

Stolarna Santo a.5. company presented soundly based interated management system in compliance with IS0
9001:2008 and 1SO 14001:2004 requirements. The two observations are raised as a potential for next system
improvement. Auditor recommend a year interval for next surveillance visit.

Signature (NQA) i /1 Signature (Client) J,// f

iy e

The chenrl i rerminded ihal prar o 8 mam assessment visit they are o ansure the managemient system has been mplemented for at least 3
moalns, undersiood thraughout the organisatian, cormpletely audited and has held a management review. Th canlens of this audit repont are
confidential. Findings raised within this repart are the resull of limited sampling, therefare, nor-camglian &y eisd that have not

Been identified. The sgnature of the dienls representative confirms their agreement and understanding &1 the contents of this repor

and their commitmend o udefake satisfaciony cormactive action o address &l fon confarmances rasaed,

N3A & & member of the rﬁ;Er: graup of companies, Il you wish your details 1o be shared with olher members of this group. pleass

place a cross in he bax

I_ Form Mo. 61 Fage no Fﬂ III Total no. of pages. EHEEI TSE22122TE _I



[ NQA AUDIT FINDINGS auDiT sTART 0ATE 11 /11 /10|

WASP - 102156, 102258 ASEESSOr *| pyr T Hezina Standard + | 1sp) 9001:2008, 14001:2004
Refno. | Clause | Details of non compliances or observations rased Nic | Obs
na. Reference documents, DMS sections, record, etc. as applicable
1 :I-Ed?;'!jﬂ‘.l The Company may consider specification and describes requirements for cooling plant. X
Spoletnost by méla ovifit po2adavky a popis pro chladici zafizeni, X
2 6.3 .. | Company has revision, A record for remove wasn't signet of director of company for one's X
(QMS) | small trouble.
Spolefnost mé provedend revise. V jednom pFipade nebyl dohledatelny shenam pro ¥
odstranéni zdvady.
Iz 7 77
Signed for NOA T ST Signed for client /
L _lg___. " AT igned for clien r.'I 1 o

L Form No. 63 Page no. [T Total no. of pages iy _]



I_NQA QMS AUDIT MATRIXNVISIT PLAN AUDIT START DATE 101110 I
{dd/mmyy)
wasp- [1/0[2[2]5[6]

IS0 9001:2008 REQUIREMENTS Recertificaton LA [ B [C I DIE|F[G[H]
1eneral Faguin nents 41 x x| x X h h
Docume  hion Reguirements 421 . X . %

Juality Manuad 422 i i ¥ x
Contral of Documants 4.2.3 x |lx |x | X X X
“aniral of recards 424 i X X X X
Managemant comemiment &1 x |x Ix X
Customer focus 52 x |lx |X S .
Duality pobicy 53 i - G X

uality objectives 54,1 % i X X
Dluality management aysiem planning 542 X X % x
Respansil Jity, aulhonty & communcaticn 4.4 X X X | X X X
Management review 5.6 X X X X
Provision of resouos B1 W x x K
Human resources 6.2 § ¥ % X
Irfrasirsciune 6.3 X X ¥ X
Wark envirenmeant G4 % K X K
Fianning of product realization 1 x lx I|x X
[Determinatoneview of requirements 7242 % % X
Custor ¢ communicationsicomplaings 723 X 3 % ¥ ¥ x
Deesign & oo alopmant 75 R N NN || PN L — g s mam
Finchasing iprocassinfommation R I » bt % 1 X
arfficaton of purchased product 743 % % % X X
Control of production & service provision 7.5.1 X ] X X X
alidation of processas 7.2 % X X X

idantification and traceability 753 | X kg K X X
“uslomer propemy 754 X X X | %

iagenation of product 755 ks ¥ X
Confred of monitonng and measuring devices 7.6 i A X X b3
Genersl LR X i1 X X
Customer satisfaction az1 E_lx 1x K
Iv.carmal awdit B2z K . X X
Frocoess monitoring and measursmeant 823 K X X X
Product moenitoring and measuremant B24 L, X . X K b
Contral of noncanformng product B3 LK 1X X %
Analysis of data B4 S S X
Continual improvemeant B.5.1 ! LA % X
Corrective action B52 . | X
Frgventive action BS2 X X X X

Ise of NGA logo [x [x [x =1 1 T T 1T 1 1

y to business arealprocesses audited

A | Jdanagement - Office E

B | Work site — Storage F
|G -| Work site — Plam G
1D | i
I_

Form Mo G4 Fage no,

5512310657 _J



-

NQA EMS AUDIT MATRIX AT SIARTDIIE 1 10 1

(ddimimiyy}

1] r[a]e]

L.

wasP. 1|02 [2 |5 |8

Business areas!

Emergancy peparaedness and response 447 | x i S | I_l X _]_I |

Monitoring and measurement 4.5.1. |I1 | :':_J ﬂ | Ll | | |

Evaluation of compliance wr, (x| 2l [¥] | [
mmmr;:ﬁ'::ﬂmm"- 453 x| x| x l X

Control of recards 454 [TI :|_1:_| | X | X | X |

—_—

prockeses wudited diing his Vit
ISC 140 1:2004 REQUIREMENTS Tema [alBlclolelrle]H]
Genersl requiments s [x[x[x][x] | | L1
Environmental Palicy sz [x[x[x] [x]x]x] L]
- i, G EEEl [T [ 1]
Legal and other requirements w2 [x[x|x|[x] | | [T [
Objactives, targets, and programmeis) an [x [ [x] [x[x] ] I
Resources, roles, resporsibaty, and suthorty 449 | x | x | x| [x [ x [ x| [ ]
Competance, raining and swarenass a4 | X I X | X | | X | X ] X | | | | |
Cammunication sas [ xfx x| [x] [x] EEES
Docimentstion st [x[xx|[x] [ | N
Cantrol of documents 445 Ll'_LI“ |§J x| x|x] || Ij
Operational contral aas [ x|xf[x] | [x][x] [ 1 [ |
L L1 ]

[ T [ ]

L

|

=

|

]

Inkarmial faui ass. [x x| x| [x] | | .
Mansgament review e [xIx[x] [x] ] ] [ 1 ]
Uss of HOA Logo Iﬂ lll | | | | | [ J
Customer complaints L]I|3||1| |-"':| | | | | |
Checkiists used [-T- =T LT 1 |1

Key to busenass area / processes gudited

A | Management - office

\Work site — storage

TGy ™M |m

B
C | Work site — plant
D

Form No -5 Paga no. | [/ "'r'

4226633152




[~ NQA AUDIT RECORD AUDITSTARTDATE 1011110 |
i WASP- QMS 102256, EMS 102258 Assessor® M, T. I‘{E'Zi e Standard + 1500 9001:2008, 140012004
Mr. B. Villert
Clause | Details of activities seen, persons met or interviewed NC™s/
No Record documents viewed and referenced to DMS sections etc, Obs
Check
[ notes
An opening meeling was arranged berween the audiner and the Company Representative Mrs, Kominkova and
Mr. Kucera Direcior,
Open meeting was started by preliminary interview where was negotiated criterions of audit for recertification
audit QME and EMS with accordance standard 150 90012008 and [S0 14001:2004. There was explained
process of recertification, evaluation of audit findings and objectives of visit. It was specified scope of
| activities. 1t was discussed plan of surveillance audit and specitied accompaniment on visil.
| "n’l:rif'u:utiﬂ:ln observations from last audit. Manipulation with Lopgo and certificate are in accordance wilh
requiremenis.
" servations from last audit were realized and closed.
_| Company using certificate for new only customer.
Company has 23 emplovees,
SO
CE: Vywaj a viroba dievEnych kabelowvych bubnid. Zakdzkovd vyroba,
EN: Design and manufacturing of woosden cable reels. Manufacture of wooden articles,
Certificate QMS Mo.: 24120 270 107 validity into 27902711
Certificate EMS No.: E1543 2771 107 validity into 27021 1
Certification audit has been provided due date 14/11/07. Auditor was Mr. Treka for OMS and Mr.
H - cine for EMS. Auditors defines only observations for next evaluation of system. Audit was
realized for all clauses of standards 150 9001:2000 and 150 14001:2004, Company realized
| development _Enmms from last audit {initial audit from 25/10/07).
Surveillance visit has been provided due date 01/12/08. There were not stated any major or minor
non-conformity in audit report. Auditor was Mr. Hezina,
It was raised acceptable level of observations. The observations were realized and closed. Auditor
defines three ohservations for next evaluation of system. The findings were accepted and closed out
|| into the surveillance visit report.
Surveillance visit has been provided due date 23/11/2009. Auditor was Mr. Hezina, There were not
stated any major or minor non-conformity in audit report. It was raised acceptable level of
ohservations the three observations were accepted from last audit. Auditor defines two observations
for QOMS and one observation for EMS for next development of system. The observations were
| checked and the result is subject of this report.
Upgrade SK08
9R08 — | There is documented one outsourced processes in the Integrate manual from 20/10/10 ed. 3, chapter. 4.1. The
4.1 contracts with suppliers are documented. _ _ v
DK% — | There is evident that ¥Mr. Kominkova-MR is the member of company management, the Integrate manual. Mrs.
557 Kominkova is company representative from 21/05/07. The job description is documented {Quality manual, .
chapter 5.5.2). -
ﬂ;. _ | There are documented the competence of functions (appendix of contracts) e.g. training from 07/01/09 for
621 drivers e.g. Mr. Dostal, Mr. Kabele, Mr, Svab, crane operators Mr. Svedik, Mr. Kabele v
YR The company has own purpose built office, plant depot. v
6.4 o Cleaning - OK
o Tidness - OK g
Ohl% - | The monitoring of working environment on site is recorded according to acts. The medical exams of staff - the v
.4 tr ns of exams depend on job d:sm'pticm {driver) and age of employee, There is evident that company
monitors working environment in own buildings and on sites, v
SR I he contracts with customers include the parts: delivery, protection of product (site safety and security).
T warranty conditions, declaration n:]nE'4:,v|1|r!1’v|:nrr|11lg.r ¥
K08 | The personal data protection and intellectual property is documented in the Quality manual, chapter
| = /5.4 | 7.5.4 and labour agreements. v

* Only to be . ompleted where more than gne assessor is invalved in the audit
- Only to be completed where the audit is against more than ane standard

L.

Form No. B2 Paga no. OF]



NQA AUDIT RECORD _ | AUDITSTARTOATE 1011710 |

‘ WASP-  OMS5 102256, EMS 102258 Assessor*  Mr. T. Hezina Standard + IS0 OO0 | 2008, 14001 2004
Mr, B. Villent
" Clause | Details of activities seen, persons met or interviewed NC's/
Ne Record documents viewed and referenced to DMS sections efc. Obs
Check
- Ll
gk - | The evaluations are documented. The results are monitored every month. Check reports from G110, 03710,
g.2.3 OS5 10, 0810, 0710, 0% 10, 1010 &
OMS does not included: 7.3 Design and Development L
kA The m'gﬁml..mtmn has defined her processes. Management of the company determined measurable indicators for | ¥ |
4.1 individual Processes based on which process performance 15 evaluated m r:gulurl}r intervals, Processes are v
| introduges in @ processes map or environmental aspects for EMS. The QMS is not covering Design and
| de»ehp:mm clause (7.3). Quality and EMS management system includes all sections and functions according oy
o the Crganization scheme (appendix of manual OMS and EMS5 from 207100100 the Company and 150
Q012008 a 14001 2004,
4z Documentation siructure is appropriate for effective control and inspection all processes due the sz ¥

(4.44) nrgamzatmn and type of activities. Quality and EMS manual is supported by documentation for quality
(4.4.5 J management system, human resource, management and suppon processes, Documentation 15 in electronic form

(4.54) | on the intranet company.
OMS anad EMS 15 divided 1o three-layer documentation o
First - layer is
Manual of OMS and EMS rev. 3 from 20010010 signed Mr. Kucera actualization 15 for new standard 150 o
SO0 2008
Beoond layer
Wurk rule from 0101708
Docurmentation exists and describes clauses of the standard. Dogumentations hat paper and electronic form or v
formbook, Company is following external documentation (but for legislation). Legal requirements in electronic
form www esipi.cz v
Control of documentation Responsibility Mrs, 8, Kominkova Company representative. Management has
documentation in electronic forms. Other employees have documentation in paper form. Employess have ¥
| internal and external documentation (e.g. safety data sheets..).
| Storage and work site Hranice o
Company has on the work site basic documentation
- emergency rube —direction for Emergency preparedness from 010907 o
= Safety data sheets — extenal documents ez, safety data sheets for chemical compaonents and colors
i - ldentification sheeis for dangerous wastes
, | The Company may consider specification and describes requirements for cooling plant Obs.
£ L“-nmpany management is actively engaged into QMS and EMS. For welfare and company control there is ¥
(440} | implemented system of meetings, is continuously followed company economy as well as objectives fulfillment,
problems with quality, customers” wishes, Company has organization scheme from 20010010, ¥

* Only to be Lompleted where more than one assessor is involved in the audit
+ Only to be completed where the audit is against more than gne standard

l-—- Form MNg. 62 Page no. ETE:' _I




[ NQA AUDIT RECORD AUDIT START DATE

1011710 _]

WASP-  QMS 102256, EMS 102258 Assessor* Mr. T, Hezina  Standard + 150 9001:2008. 14001-2004

Mr. B. Villert

Mo

83
(d.31
432
1,52

44.3)

Clause | Details of activities seen, persons met or interviewed

Record documents viewed and referenced to DMS sections ete.

NC's/
s
Check

mokes

“Customer n.:;:iijll'r:m:nl.s are periodically followed; company provides services for their fulfillments. Data
acquisitions are from personal dealing with customers or forms for evaluation of customers, Information are in
contracts and orders e.g,

Order Moo 11-005392010 from 06/ 10V 10 Witthunrich, 108pes. - 180 - 45 120 cm

Order Mo M5 — 163292010 from 13/10710 PRAKARB Praxskd kabelowvna a.s. 280 180 cm
Order Mo 2010-EB-139 from 06/10/10 Rexel Austina 1350 40

| Order Mo, 222200 from 01/1 1/09 Kabelowvna KABEX as. 500 120

Contracts signed Mr. Kucera — director.

Environmental aspects

Company described her environmental aspects. Register environmental aspects were approved 150110 {Last
actualization). Register is actual and evaluation. Evaluation is in the management review from 0871 1/2010
input (report elaborated Mra, Kominkova — Representative for integrate system).

Environmental aspects are cormesponding with company activities and environmental impacts. Evaluation of
register of environmental aspects is from 041 1/10 actualization signed Mr. Kucera. Company has four
significant environmental aspecis.

Lueal requirements and evaleation of compliance

Legal requirements are in actual version on Register of legal and other requirements. Mrs. Kominkova
{Company representative) updates Legal and other reguirements last actualization {last actualization) is from
0171 110, Previous registers were from 07/10 and 04/10. Evaluation of compliance is from 10082010,
201/04/10. Evaluation of compliance for years 2010 is part of management review from 08'11/2010.
Actualization is continually in accordance with new laws. Legal, other requirements was to determine and new
requirements was relating 1o activities of company.

Company realized continual evaluation of compliance. Evaluation is part of management meetings. Check
records from [E10CZ010, 19002010, 170820010, 19052010, 21/:04/10. Evaluation realized management
company Mr. Kucera, Mrs. Kominkova and external consultant Mr. 1. Skopal.

Lesal requirements are inowww esipe cr

| The company implemented procedures regarding the storage, production, manipulation and transportation of

| the chemicals (incl. of dangerous goods) on the basis of Czech legislative (Chemical act 356/2003 {accidents
and incidents); Act about Environment Protection of air 862002 in actual version; Act about Waters
(2542000 ); Act sbout Wastes (1852001} Evaluation of compliance includes basic information for quality .z,
government regulation Mo.: 1632003 for production of doors and windows.

Company realized new fest for doors and windows,

Certificate for production of windows ov 09 0627/Z from 080909 validity into 0F709/11
Protocol for test of windows No.: 1390-CPD-0444-0%Z from 080909 validity into 080911

Protocol 13%0-CP0-0456-09£ from 080909 for doors validity into 08809711
Protocol 1390-CPD-0455-00/ from 08/09/0% for doors of balconies validity into DRA9/11

Declaration of conformity from 08059909 signed Mr, Kucera,

Worksite and Storage

| Environmental aspects (register was actualized from 26/10/09) and legal requirements corresponded { register

i wirs actualized from 01/10:109). Evaluation of environmental aspects and legal requirements is in accordance
with internal procedure

L ommunication
Intemal communication enly records in the manager diary.
Company communicated with authorities e.g. records from 14/02/09 (repon for manipulation with wastes and

emission into air. Company will not communicated about significant aspects (record in the management review I

| output from 24/11/09).

* Only to be completed where more than gne assessor is involved in the audit
+ Only to be completed where the audit is against mare than cne standard

L.
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[ NQA AUDIT RECORD AUDITSTARTDATE 10111110 |
WASP-  OMS 102256, EMS 102258 Aszessor® Mr T, Hezina Standard + 1S0 9001:2008, 140012004
Mr. B. Villert
Clause | Details of activities seen, persons met or intérviewed NC's/
Mo Record documents viewed and referenced to DMS sections ete. b
Check
T —— - — - notes
53 Company has policy from 3000907 (signed Mr. Kucera - Company director). Policy is available of public. v
4.2y | Al suppliers are information with policy (policy is appendix of contracts. Policies are in accordance with
requirements of standards 150 9001:2008 and 150 14001:2004, Policy is on the web site, ¥
5.4 Company has ohjectives for QMS and EMS, Objectives are from !br(}h-iif 30/12/08 i four objectives for years ¥
(43.3) | 2009-2010). Objectives signed Company director {signed Mr. Kucera). Programs are from 30/12/08 signed 7
Company directors Mr. Kucera, Company has programs for all objectives,
| Company evaluated objectives for year 2009 — 2010 in the management review (08/11/2010) W
| Objectives continual accounting on the management meeting 18/ 102000, 19092010, 17082010, 19052010,
pAR
35 Cuompany has organization diagram from 2000010, Crganization diagram i approved of Company directors. W
(44.1) | Diagram includes all position e.g, Representative for QMS and EMS (Mr. Kucera - Company director).
Fesponsibility, authorities are in manual from B20%07 and order for cooperative companies.
Crder position includes Responsibility, awority QMS and EMS .-’
Representative for OMS and EMS is Mrs, 5, Kominkova was appointing 2 10507 signed Mr. Kucera -
Director,
Mr. J. Jancik Work contract from 14/10/10 training OHSAS and Integrate system from 14/10/10 - Trainer Mr. »
Daobrotka
Mr. V. J:mi:ak Work confract from 21710010 training OHSAS and Imegrate system from 21710710 Trainer Mr. 2
D rofta
Check of report for check of inspection of works (OIP) from 27/10/10 - OK B
R Procedure for their handllng 15 stated in the Cuality and EMS mianual, ¥
16y Evaluation is in the management review from 017112010 input {report elaborated Mrs, Kominkova — ¥
Representative for imegrate svatem) and 08/11/10 output signed Mr. Kucera company director. Manggement
review was accordance with requirements ISO 0012008 and 15O 140002004 o’
6.1 Accounting of machines and equipment. v
i4 Recourses for company aperation are planned. Planning is successful because the company pays all its
| liabilities in time. s
Procedure for their handling is stated in the Quality and EMS manual
§.2 Training plan is from 05301/10 for year 2010, Plan includes training for all emplovees, ¥
(4.4.21 | Training of integrate system from 190410 training realized Mr, Kucera
Training of OHSAS 1904/ 10 reaction on the Training realized Mr. Ley ¥
Training for operators of lift truck from 19/04/10 Mr. Suchanek,
Training of drivers 18/02/10 Mr. Yolek, Mr. Kucera, Herbaver Trainer Mr. Suchanek Certificte No.: 12M/99 v
Check individual traming for new emplovees
e Mr ) Jancik Work contract from 1400010 training OHSAS and Integrate system from 14710010 - Trainer 7
______ Mr. Dobrotka =—
6.3 The procedures for maintenances and revision of equipment are set. The procedures resulted from manuals for ¥
(44 1) | ssrvice.
Technigue and tools are revised.
Fecords are with accordance with internal procedures for servicing of machinery. o
EL
Revise of boiler-room from 2771 |08 Revise realized Mr. Raska Certificate Mo.: 1926/6/05/R-TZ-K 3.4 NA
Electro revise for building is from 150607 validiry into 1306711 7
Ebectro revision are from 07/09 and second part of technician from 11/09, Revision realized Mr. Novak
Certificae No.: 4458705 R-EZ-E2/B g
Cheek information for:
e nding machine Moo 24 revision from 15710/10
| milling machine Mo.: 27 revision from 08/11/10 v
| extension cable No.: 3 protocol from 081110
Company has new term for realization of revision electric equipment plan is on the 10009, Revise realized .
extermal company, Revision realized Mr. Movak Certificate Mo.: 4458/7/'05/R-EZ-EX'B ]
I | Company has revision. A record for remove wasn't signet of director of company for one's small troukle Obs.

* Only to be completed where more than one assessor is involved in the audit
+ Only to be completed where the audit is against more than ong standard

|
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[— NQA AUDIT RECORD | AUDTSTARTOATE 1011710 |
WASP- QMS 102256, EMS 102258 Agzessor® Mr. T. Hezina Standard + 150 90012008, 140012004
Mr. B. Villert
Clause | Details of activities seen, persons met or interviewed NC's/
N Record documents viewed and referenced to DMS sections etc. Obs
Check
== notes
6.4 Work cnvironment is on a very good level, plant depot at head office of company”s is kept from the QMS m-"'
viewpoint in accordance with requirements. Material is deposit partly at locked stocks, partly on outdoor area.
The kind of deposit for each material is suitable, ¥
Company realized measuremnent with accordance legal requirements.
Monitoring of worksite air Protocol No.: 9922 C/2008 from 2000808 validity into 08/13 v
Monitoring of noise Protocal No.: 9921 H/2008 from 13/08/08 validity into 08/13
11 | Management company has been responsible for the process planning and development of processes MOA ¥
{d.4.6 | Company has three category of process: main, control, support, Company actualized processes map from
430 | 20010 — part of M3 and EMS manual. ¥
Company has plan of production from 05/01/10. Company has daily plan for production.
| Check plan for days week 44, 45 - OK. v
T Customers information and requirements are following of Company director of company and works foreman. ¥
{4.3.1 | Records are from building journal, forms and personal act. Company communicated with customers and
4.2 suppliers realized Company directors Mr. Kucera. Information are in electronic form (E-mail) and proceedings. ,..-'“
4461 | Revision of customer’s requirements is in contracts (record are signs of Company directors).
.8,
Crwrder Mooz 11-005592010 from 06/10/10 Witthunrich, |08pcs, - 180 - 45 120 em ¥
Ohiler Mow: NS — 1632920010 from [3/10/10 PRAKAB Pradska kabelovna a.s, 280 180 cm v
Chaer o 2010-EB-13%9 from 0610/ 10 Rexel Austing 1350 40
Order Mo,: 222008 from 01/11/09 Kabelowvna KABEX a5, 50 120
e Contracts signed Mr. Kucera — director. Y
73 Non applied o v
(446 |
74 Purchasing ¥
(447 | Purchasing of material realized Mr. Kucera, Company purchasing material and transport,
f Check order for transport:
Oirder from 18709710 (VALATRANS) ¥
Ohder from 066/ 10 (VALATRANS)
Purchasing of sawn wouod
Crrder from [ 509010 o
Delivery note from 15/09/10 Check of material Mr. Kucera (Supplier MM Holz Paskov)
Purchasing of materials 2
Deelivery note from | 20810 (Mr, Klimes) Check of materials Mr. Dobrotka — Company manager
' Evaluation of suppliers realized 26/ 10/ 10 Mr. Kucera, F
eg
Company Klimes evaluation realized Mr, Kucera suppliers category A - metal parts of
Stora Enso Timber Zdirec 2.r.0, evaluation realized Mr. Kucera suppliers category A - sawn wood
MM Holz Paskowv evaluation realized Mr, Kucera suppliers calegory A - sawn wood v
Fila Maverhofer evaluation realized Mr. Kucera suppliers category B - sawn wood
7.3 Building of timber-hut v
{(4.4.5 Project: Mr, Patek
4 Coempany realized facing and furniture
Material: spruce o
F alization of works on the worksiie
Mr. Lutka, Mr, Peprmy, ¥
Storage
Company storage only operational reserves. In storage is realized FIFO. Chemical components and wastes are
storage with accordance with legal requirements, e.g. Waste No.: 150110,150202 v

* QOnly to be completed where more than gne assessor is involved in the audit
+ Only to be completed where the audit is against more than gne standard

L
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[ NQA AUDIT RECORD AUDITSTARTDATE 1011110 |
WASF-  QMS 102256, EMS 102258  Assessor* Mr. T. Hezina Standard + 50 0001-2008, 140012004
Mr. B. Villert
Clause | Details of activilies seen, persons met of interviewed NC's'
No Record documents viewed and referenced to DMS sections ete. Obs
Check
= meoles
15 Realization of works on the worksite
(440 | Order Moo 1005392000 from 06/10/10 Witthunrich, 108pcs. — EBY 180 - 43 120 cm
44,
Company realized production average 108 - wooden cable reels Moo 199, 200, 201 o
Customer: Witthunrich
Term of realization into 1501710
| Works realized: Chrobak, Stasa, Kral, Neubaer, s
| Special works are flameproof finish of material. Company realized last Nameproof finish for material from
[ U/ 1) Records realized Mr. Kucera.
Company purchasing material (wood) with flameproof finish. Supplier MM Holz Paskov. Check protocols for L4
miaterial purchasing from 15/09/10. A protocol is from | 1/09/10 for Mameproof finish,
Company has internal register for all wooden cable reels. All wooden cable recls has individual serial number.
(KL v
Serial Number: Witthunrich wooden cable reels average EBY - 180 No.: 179, 180, 181, 183
Dispose of wastes: ¥
Drescribed in procedure Manipulation with waste. Responsibility Mr. 1. Kucera,
112 company has application for “Permission for handling hazardous wastes No.: OZP/4346/06 from 16102706,
and actualization of permit for manipulation with wastes from 1510007 No.: OZP/76825/07/3162007/56E G
: Continuous accounting is realized with accordance with legal requirements.
Hazardows waste s
Check waste of code 080111 record from 10405710
Transport sheet from [0S T0 - 0,025
P LARLI0
| Trinsport sheet fram 100510 — 00308 and from | 100810 - 0,054 W
II Cooperative company for waste management is company Natur Odpady s.ro,
| Cooperative companies v
c.g. Natur Odpady s.r.o. KUZL 2255972004 ZPZE-K] from 18/11/4
Contract No.: (672005/Be with MATUR ODPADY 5.0, from 01 /0805 ¥
Protocol for production of wastes from 270110
Dizpose of chembcals >
Responsibility Mr. J. Kucera
Company has actual safety data sheets. Safety data sheets actualized company director Mr. Kucera. One set is
in the office, second set is in the store.
Company has actual safety data sheets (store and office). ¥
e.g. diluenis 5 8001 or 5 8003 and for colors and glue,
| Me paint and gasker stripper. Safety data sheets actual - OK.
| ¥
: Company has prodocol aboul unclassified with law 592006 from 09710407,
| Check safery data shests ez, ¥
L m;n_'nul glue, consolidator Amicol - OK

* Only to be completed where mone than one assessor s invoelved in the audit
« Oinly 1o be completed where the audit s against more than ong standard
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[ NQA AUDIT RECORD AUDITSTARTDATE  10A1M0 |
WASP-  OQMS 102256, EMS 102258 Assessor*  Mr. T, Hezina Standard + 150 90012008, 140012004

Mr. B. Villert
Clause | Details of activities seen, persons met or interviewed NC's/ |
e Record documents viewed and referenced to DMS sections etc. Ohbs
Check
notes
T3 Protection of air L
i44.6 | Described in Manual of control system. Responsibility Mr. J. Kucera
44.7) | Company has one small sources (stationary source -boiler-room) of emission and mobile sources {cars),
Maonitoring of emission for fire-room — kettle No,: 726/10/01 {Therm Dua 50N) o
Monitoring of small sources was realized in the vear 2010
Manitoring of middle sources v
Monitoring realized extemnal company Ekome, spol. s ro. - Certificate No.; 2697/ 740/03/M35 from 10/09/03
Ekome, spol. s ro. Zlin z 3103708 Protocol Na,: 10008
Peomit for sources of emission Mo, KUOK 478192008 from 2000508
Accounting of emission is for all day with accordance with Law 862002 v
Continual accounting for middle source of emission 04/1 1710, 05/11/10, 06/11/10, 1071 1/10.
Yearly report for emission into air from 26/03/10 v
Praotection of water
Manipulation with water is sewer and water connection, Water inlet is realized in accordance with contract. v
Contract No.: | 34886 from 02/12/03 (Vodovody a kanalizace Prerov, a.s. ).
¥
Records for accounting water, electrical energy
Consumption electrical energy accounting for 01, 04, 05, 07, 09, |0 for year 2010 evaluation for year 2009 is in
ManLeement review, 7
Consumption of water accounting for 01, 04, 05, 07, 09, 10 for vear 2010 evaluation for vear 2009 is in
management review
Emergency preparcdness i
| Company has emergency and fire rule. Documentation is actual on the work site.
Check emergency sets — OK and extinguisher fire. Revision is from 04/10 {validity into 04/11) for extinguisher
fires. ¥
Training of emergency preparedness is part of fire preparedness. Training was realized from 20/02/09,
14 Metrologist Mr, Kucera actualization of register into 20010710 7
(4511 | External calibration gauge has only Mr. Kucera.
Protocol Mo 94432000 Unimetra from 191 1/0% validity into 11712 ¥
| Calibration of thermometer for oast from 191 1/09 validity into 19/11/2011
Tachograph No.: 65/ AM/2010MM from 23/03/2010 validity into 23/03/2011 o
a1 Organization has implemented a production monitoring system. The process measurement and analysis has e
(4.5.1} | been provided in quarterly period by company Company director, The results are monitored, the description
statistic has been used for these purpose. Microsoft Excel will be used for process evaluation and analysis. W
N Company has plan of interral audits and plan of management meetings. Plan is from 02/01/10.
e Customers” satisfaction is monitor through defects and owt standings filing, customers” satisfaction with ¥
product usage, references, thankful letters etc.
To get information there are evaluated following records:
®  In site-diaries v
*  Protocol about NC or reclamation
*  Personal contact with customers v
Company hasn’t reclamation for year 2006,
Records: o
' iluation for year is continual 2010. Yearly report is from 25/ 102010 (appendix management review)
i ¢ PRAKAB Prafska kabelovna a.s. v
| kabelovna KABEX as.
| schwechater Kabelwerke GmbH =
| Company has continual accounting for customer’s satisfaction.

* Only to be completed where more than one assessar s involved in the audit
= Only to be completed where the audit is against more than one standard
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NQA AUDIT RECORD ey T
[ |

| WASP- {}ME ]DEESE-. EMS 102258 Assessor®  Mr. T. Hezina Standard + IS0 90012008, 1400712004
Mr. B. Villen

Clause | Details of activities seen, persons met or interviewed NC's/
Ne Record documents viewed and referenced to DMS sections etc. Obs
Check
o ) notes
22 Man of infernal audits from 05110 for OMS and EMS (plan includes two audits for QMS and EMS), ¥
(4.5 3) | Plan inclades one audit, Audit was integrated for QMS and EMS. Internal audit was realized extemal auditor
Mr. 1. Skopal. ,..«*
Audit was planed on the 10710 and realized 26/ 100140,
Auditor defined 10 abservations, vy
! Observations are realized on the fiorm for intersal awdit,
| No.: | trom 26/10/10 will be realized into 31712409 7
Mao.: 2 from 26/ 10010 was realized 20011710,
Maw: 5 from 26010010 was realized 2001 1710
| No.: 7 from 26/10/10 was realized 20/1 1/10 ¥
823 Monitoring of processes provides Top OM management representative on single job-order. He checks costs and ¥

824 schedule fulfilliment and hands on it to the Company director for the evaluation — see 5.6
51 | Company director evaluation all order ez, 23710 from 1604/ 10

| @52y | Order 94/ evalustion from 29/ 10/110.

Evaluation realized Company director Mr. Kucera v

Yearly cvaluation of compliance is in management review from 08/1 12010,

Records for QMS

Information about order are in the evaluation of processes and products Check records from 04710, G310,
7T, OB 10, R R, 10T,

Records and continual evaluation of order is in the site diary and record for site meetings from 1810/2000,
1909010, 1TAR2010, 190520010, 21104/ 10

| Records for EMS ¥
! Comtinual accounting is realized in the accordance with legal requirements
! Comisumplion of petrol is menthly e.g.

Comsumption petrol accounting for 01, 02, 03, 04, 07, 08, 10 for yvear 2010 evaluation for vear 2009 15 1n oF
manEgement review from C811/10.

Evaluation of continual is in the management mestings from 22/ 1002009, 230709, 2304059, Company has »
monthly evaluation of processes and products. Evaluation realized Mr. Kucera, Check evaluations for months
087140, D&, 07704, 0810, 941, 10710,

Evaluation of products i
Company realized control of product in the system of check-out, Information are in the order sheet, Records for
check realized Mr. F. Dobrotka (Executioner). Check records for order Witthunrich wooden cable reels avernpe

EBY - 180 Mo 79, 180, 181, 183. (see clause 7.5) ¥

s Waork instruction Monilering and measurement, further processes determine Cheek and test plan; both follows v
44T | the conformity with project documentations, instructions/direction for use recommended by material producers.
4.5.3) | suppliers evaluation, obligatory technological procedures, Control system is divided to input, interoperable and

. output checks. v

Company hasn't reclamation for vear 2010,

* Only to be ympleted where more than one assessor is involved in the audit
¢ Only to be completed where the audit is against mone than gne standard
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I_ NQA AUDIT RECORD _ AUDIT START DATE  10/111/10 _I

WASP-  OMS 102256, EMS 102258 Assessor® Mr. T. Hezina Standard + o a001 2008, 140012004
Mr. B, Villen
Clause | Details of activities seen, persons met or interviewed MC's!
e Record documents viewed and referenced to DMS sections etc. Ohbs
Check
- LENREE:
84 QM is responsible for evaluation and analysis in “Income Statement” report. Measurement is provided monthly | |
(.3 1) | and reviewed quarterly and vearly, especially for products groups and projects. Measurement is mangged
| through comparison of process costs and planned sources (costs price).
Control of nonconformities is divided into: -
#  Monconformities of technical specifications
i *  Monconformitics of project documentation
| o Products defects P
o Internal and external audits
+ Control and visit state authoricy v
For EM5 are monitored:
= Wase -
e Consumption of water and elecirical energy
*  Consumption of dangerous chemical components ”
Information are in 2. management review from 181110 and mansgement meetings 1R/ 102000, 19092010,
170872000, 19052010, 21/04/10.
B3 CAR’S and PAR S are realized on the form Pratocol about NC' or reclamation. Company has CAR’S and v
.33 | PAR™S and reclamation, Records aboul reclamations are in Book of reclamation, Forms for CAR'S and PAR'S
4551 | aotwd and one record for PAR'S, Company has hasn reclamation for vear 2009, Record abour realization of v
reclamation is on the form CAR'S and PARS, F
C.a.
CAR Mo 00110 from | 170610 was realized 30006710
; Process is in accordance with siandard 150 9001:2008 and 150 14000 :2004, ¥
0 _ _ vations

L. The C ompany may consider specification and describes requirements for cooling plant (EMS 4.4.5),
Spelednost by méla ovEfil pofadavky a popis pro chladici zafizeni (EMS 4.4.5),

1. Company has revision. A record for remove wasn’t signet of director of company for one’s small trouble (QMS
6.3,
Spoletnost ma provedené revise. V jednom pripadé nebyl dohledateiny zéznam pro odstranéni zivady (QMS 6.3),

* Only to be completed where more than one assessor is involved in the audit
+ Qnly to be completed where the audit is against more than goe standard
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'_ NQA AUDIT RECORD AUDIT STARTDATE 10111110 -—I

‘ WASPE- Q‘HE ]DEESE'-. EMS 102258 Aggegeor® Mre. T, Hﬂina Standard + 150 900 1:2008, 14001:2004
Mr. B. Villert

[ Clause | Details of activibes seen, persons met or interviewed NC's!
N | Record documeants viewed and referenced to DMS sections etc. Cm
notes

The surveillance summary review

The surveillance audit was conducted to assess the effective maintenance and up-dated of the system against ¥
150 906k 12008 and [SC 14001 :2004, All activities and processes were audited according to the plan of
surveillance audit. All elements of the standards above were assessed and all trails were conducted. All
observations from last surveillance audit have been implemented and checked to be effective.

g ¥
Company used comect way the registration/certification mark, it was applied in tender documents and
documents of business order.
Audit team provided review of changes during opening meeting; no changes were made in realization =

processes during surveillance period. Mo changes were required in respect of the audit plan arrangement.
Mo misusing of KOA marks has been received by NOA regarding the client activities.

There were stated no significant claim or complainis, it doesn™t required any remedial actions. The auditor
provided clearance of findings from previous surveiltance visit, the conclusions are stated in another part of v
the Audit Record.

The scope exclude product design and'or development, which were properly explain into Company Manual, v
part 7.3, Audit team had confirmed that the existing Scope of Registration reflects all of the company’s
current and intended key business activitios.

The company's imegrate policy is valid and 1ep management had reviewed the policy during management o
review dated (/1 172010,

The auditor should state appropriate effectiveness of the company’s management system with regard to

achieving the certified clients objectives: ‘
= The ¢lient is focused to customer satisfaction, numerous references were collected as customer
perceplion as. 4

= The company reacts to NOA previous audit findings and had presented Improvement plan based on
recommendations or ohservations,
= Client presented good readiness for surveillance visit, all planned quality assurance activilies were
fulfilled (M5 and EMS internal audit, shared QMS 7 EMS managemenl review) ¥
= The staff training had supported management intention for employees personal developmen
All avdit conclusions were based on OMS and EMS elements sampling, there should occurs others
incurable non-conformities, which weren't ascentained during this audit visi +

Company realized actualization of integrate system for new standard 150 9001 : 2008, vy

* Only to be completed where more than one assessor is involved in the audit
+ Only to be completed where the audit is against more than gog standard
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NQA Audit Plan

Fharit

Souvisajic

Thes report relays to the next audil. Re-Certification audit {TV1)
Talo zprava se vElahuje K re-audiby.
Client Stoldrna Santo a.s. , DruZstevni 405 Hranica

Relevant Standa. Supporting Documentation: IS0 $001:2008 and 150 14001:2004;
ma ! Podpumd dokumentace

102256 = QMS
102258 — EMS

Vision Mo,
Evidenca Vision

ALt Objectives

To confirm that the management system has been established, implemented and deloyed in

| Cile auditu accordance with the requirements of the audit standard
| Ot 70a jo systdm managamenty zaveden, sdrfoedn a rozviien die pokadevil stemdsmiy urfinho kb awit.
[ Meber Company Representative
| ! rote ___Tomas HEZINA - QMS and EMS Lead Auditor Mre. 5. Kominkova — Manager OMS and EMS_
' __ Bietislay Villert EMS Auditor_____ GEM: +420 503 521 461
| E-mail: elsicz@centrum.cz
| Date
{ Daturm) 101142010 10/11/2010
Time Location/DepartmentFunction/Process | Time | Location/Department/Function/Process
(Cas) (Mgl audite DdadienPoricaProces)
08.00—0F "o | Opening Meeting / Zahajovaci jednéni 08.00 — 08.20 | Opening Meeting / Zahajovaci jednini
OF o - o0 | Logo and Observation from last audits /Logo  [08.20 - 10.00 | Resource Management / Management zdrojd
a doporuten] z predchozich andith Control of measures, metrology Metrologic
Measurement, analysis and improvement /
MEfeni, analvza a zlepiovini
Evaluation of compliance/Hodnoceni souladu
000- 12.00 | Actualiaztion of systém for new standard 150 | 10,00 - 12.00 | Management Responsibility / Odpovédnost
SO0 2008 Aktualizace sysiému dle 150 managementu, Policy and planning in
DO 2008 EMS/Politika a plinovini v EMS, Resources,
Documented management system /| Process roles responsibility and authotity/ Pravomoc a
seheme ‘Exclusions Dokumentovany system odpovidnosh
managementu / Schéma procest / Vyloueni
Document Review Prezkowmini
dokumentace
1200~ 1230 | Lunch/ Ob2d - Lunch / Ohbéd
1230 - 1430 | Storage'Sklad 12.30 — 1430 | Production / Service provision / ¥ ¥roba a
Customer processes and purchasing Procesy poskytovini sheteb
tykajici se zikaznika, nakupovini Operational Order / zakazka
control/Rizeni provozu, Emergency Operational control/Rizeni provoz,
preparedness Havarijni pripravenost Ermergency preparedness Havariji
pripravenost
I 30— 1600 | Internal audits, CAR's and PAR s/ Interni 14.30 ~ 16,00 | Emission into air, protection o fair'Ochrana
audity . NO/PO Management ovzdusi, emise,
review/Prezkoumdni vedenim CAR's and PAR s’ NO/PO
16.00 - 16.30 | Report preparation/PRiprava zprivy 16.00 — 16.30 | Report preparation/Pliprava aprivy
| 16.70 - 17.00_| Closing Meeting/ Zavéretné jednani 16.30 — 17.00 | Closing Meeting' Zaveretné jednini

| Signed for NOA

Y
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| This report relays to the next audit. Re-Certification audit (TV1)

Khieril

Taba zprava se vitahupe k re-audiu.
Client Stolarna Santo a.s. , Drufstevni 405 Hranice

Relevant Standard'Supporting Documentation: 150 8004:2008 and IS0 14001 : 2004;
Souvisajici neema | Podpima dokementace

Vision No.
Evidence \ision

102256 - QMS
102258 - EMS

Aurit Objectives

To confirm that the management system has been established, implemented and deloyed in

Cile auditu accordance with the requirements of the audit standard
Credlfin, 2l jo spstéim managementy saveden, udrdavdn @ ozviien de podedavil standary uruiicifo keléna audiu
| Member | Company Representative
F Fs ___Tomasi HEZINA - Witness Auditor Mra. 5. Kominkowva — Manager OMS and EMS_
___Bietislav Villert EMS Auditor G3M: +420 803 521 461
E-mail: elsiczi@eantrum.cz
— i
(Daturm) | 11112010 1111112010
Time Location/Department/Function/Process Time Location/Department/Function/Process
{Casg) (Miiafn auauOdodieniPoricsProces)
| 08.00 - 08.20 | Opening Mesting / Zahajovaci jedndni
.20 - 09 30 | Environmental aspects/Environmentalni
aspekty, Legal and other requirements and
evaluation of compliance’ Privni a jiné
| ... poEadavky hodnocenl souladu
09 0— [ Loo | Manipulation with wastes and chemical
components./Praktické nakladani s odpady a
chemickymi Litkami
IToo— 1200 | Internal audits, CARs and PAR s/ Interni
audity , NOVPO Management
review Plezkouméni vedenim
| l
| "I- Timings and content may be subject io change
| Signed for NOA .
y
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NQA Audit Plan

his report ralays to the next audit Surveillance audit (TV1)

Taty zprava se veiahuse &k dohledovdmy auditu
Client Stolama Santo a.8. , Druistevni 405 Hranice

—

Klient

| Reizvant Stnda 'Supporiing Docementation: 150 8001:2008 and IS0 14001:2004:
| Souvisejici mha ! Podpima dokumentace

Avit Objectives

Wision Mo,
Evidence Visian

102268 - QMS
102258 — EMS

To confirm that the management system has been established, implemented and deloyed in

f S accordance with the requirements of the audit standard
O, rofa je systdm manageminiy 2aveden, udidowin a mavien dis podadavi standavdy erbuiiztho krtdne audi,
Muinber Company Representative
{ il __ Tomaé HEZINA — OMS and EMS Lead Auditor Mrs. 5, Kominkova - Manager QM3 and EMS_
__ Bretislav Villert EMS Auditor GSM: +420 603 521 461
[ E-mail: alsicz@centrum.cz
Date
{Daturmn) 11/2011 1172011
Time Location/Department/Function/Process Time Location/Department/Function/Process
fias) (Miztn awafuOdodientPozicaProces)
0B.0o— 0 '»_ | Opening Meeting / Zahajovaci jedndni 08.00 — 08.20 | Opening Meeting / Zahajovaci jedndni
OF o= . oo | Logo and Observation from last aedits /Logo 0820 - 1000 | Management Responsibility / Odpovédnos
a doporuéeni & pfedchozibo audit managementu, Policy and planning in
Documented management system / Process EMS/Politika a planovini v EMS, Resources,
scheme 'Exclusions Dokumentovany system roles responsibility and authotity/Pravomoci a
managementu | Schéma procesd  Vyloueni odpovidnosti
Document Review /Prezkoumani
dokumentace
u—1loo | Resowrce Management / Manogement zdrogd. | 10000 - 1100 | Resource Management / Management adrojd
Control of measures, metrology/Metrologie Caontrol of measures, metrology/ Metrologie
Lo = 1200 | StorageSklad Il.og - 1200 | Storage/'Sklad
12.00- 12,30 | Lunch / Obéd - Lunch / Obéd
12530 - 14,30 Production / Service provision / Vyroba a 1230 — 14.30 | Order ! zakizka
poskyiovani slufeb Operational control/Rizeni Operational control/Rizeni provoa,
provoae, Emergency preparedness /Havarijni Emergency preparedness Havarijni
pEipravenast plipravenost
I4.30— l6.oo | Customer processcs and purchasing /Procesy | 14.30— 16,00 | Internal avdits, CAR s and PAR s/ Interni
tvkajici se zkarnika, nakupovini Operational audity , NOPO Management
control/Rizeni provozu, Emergency review Prezkoumani vedenim
preparedness [Havarijni phipravenost Measurement, analysis and improvement /
Méfeni, analyza a zlepiovini
Evaluation of compliance’ Hodnoceni souladu
l6.00— 16,30 | Report preparation/Pliprava zprivy I6.00— 16.50 | Report preparation/Priprava zprivy
Closing Mecting/ Zivéreiné jednini 16.30 ~ 17.00 | Closing Meeting! Zivirelné jednani

_lEr.?‘r- - | 700

Signed for N8
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ATTENDANCE SHEET

(Prezenéni JESHI‘IE} 2l global assurance

ORGANISATION: Stolarna Santo a.s.

(Organizace)

DATE: 10/11/2010 DEI’_E_H{EIIT MEETING

{Datum) (Zahajovaci | Zavéreéné jedndni)

NAME (Print) POSITION SIGNATURE

Jméno (Tiskacim pismam) {Funkee) (Padpis)

Tomas Hezina Lead auditor _

Bretislav Villert Auditor /
I:E'T_’-"{‘:_i’_,’ SV e e f __-.-'?-"3 4;:"..{' P, /¢ / 3 " i
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ATTENDANCE SHEET
(Prezencni listina) « global assurance

ORGANISATION:  Stoldrna Santo a.s.

(Organizace)
DATE: 18111/2010 OPEN/EXIT MEETING
(Datum) [Zahajovaci .I"El.fi;r_i&;ni jednénd)
NAME (Print) POSITION SIGNATURE
Jméno (Tlakacim pismem) (Funkee) {Fodpi=)
Tomas Hezina Lead auditor
Bretislav Villert Auditor fr._{__-' &
g . ' 7 ' : o
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